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— SECRET -

F

MEMORANDUM FOR: Director, Nationsl) Photogrephic Interpretation Center

4

Deputy Director for Intelligence
SUBJECT : | |
REFERENCE : Exmcutive Director, NPIC Memo (NPIC/D-75-66) dated

9 May 1966; subject: Coements on the Case of

1. 8ince tha receipt of the referenced memorandum,

| photo technicians in the Photo Laboratory
ch, Production Services Division, KPIC, have also resigned to
take employment with the Defense Intelligence Agency. In the course
of their exit processing they asked for an interview with a member of
the IG Staff. These interviews took place on 3 and 7 June 1966.

2. In sddition to the pointe raised by | |

| made the following observatioms:

Through threat of group resignation the day
uhif‘a in the Photo Leb has stopped sny action to work
out & more aquitable method for assigning persomnel to
night work, such as periodic rotation.

©. The day shift is favored when the Lab goes on
two 12-hour shifts te handle incaming missions with
the result that the men on the night shift loss two
hours of night diffmntial pay for every l2-hour
shift they work, Oo their regular tours from 1600 to
0030 howrs thay recalve night diffarential pay for six
tours. This is reduced to four hours when thay are
working & 2000 to 0800 hour shift.

¢. The night shift is further penalized with lack
of an adequate rest perlod when switching back from
the 1Z2-hour shift to the regular shift. Ths 12.hour
shift ends st OB0O hours end the regular shifi starts
sgain at 1600 hours. This sllows eight bours away
Irom work but does not conslder travel time to and
from work.
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4., Preagure is oonticually awercises "te f1ill the
Job recard sheets” eud to make it lock as if 8 big
voluee of work is contisually done.

@, Ruployses in the lab heve no falith that changss
to improve wiekisg condttionzs and morsls in the Mholo
L&k Branch will be wndertsken. Mensgement o awers of
the deficiencies but hes not sede any moves 10 rectify

3. Thase w0 intervisws {llustrate the ﬁewmty for accele
srating the messures outlined in the referanced memorandum. In
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TRANSMITTAL SLIP o2& June 1966

To: Inspector General
' ROOM NO. BUILDING
7DU9 Has.

REMARKS:

FROM: pyecutive Director, NPIC
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